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presented by

How to Protect your Landlord/s & avoid liability 
by doing it right – the first time!

Overview

• Best Practice Guidelines

• CPA Section 14

• FICA Requirements

• Landlord & Tenant Communications

• Timeframes & Deadlines

• Documenting the Renewal

• Best Practice Renewal Procedure
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What is the biggest reason 
Rental Agents lose 

Mandates?

Lease Renewals
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REIMag Ultimate Property Management 
MasterClass
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What is the most important 
success factor to help 

Agents grow their portfolio?

Lease Renewals
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REIMag Ultimate Property Management 
MasterClass

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

4

5

6



17/Jun/2021

3

What is the Biggest Risk for 
NOT Having Clear SOPs?

Lease Renewals
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REIMag Ultimate Property Management 
MasterClass
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Best Practice Guidelines

Lease Renewals
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Best Practice Guidelines

1. Lease renewals must be carried out in accordance with the 
requirements of the Consumer Protection Act & FICA 
Legislation.
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CPA Section 14

Lease Renewals
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Consumer Protection Act – Section 14
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CPA S14 – Which leases DOES it apply 
to?
• CheatSheet CS001
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Consumer Protection Act – Section 14
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If CPA S14 Applies
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Landlord (Agent)

Tenant

Convert to month to 
month (annual increase)

Offer of Renewal
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Consumer Protection Act – Section 14
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Annual increase??
No  notice given??

Consumer Protection Act – Section 14
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Tenant

Gives legal written 
notice in terms of 

the lease

Signed, sealed & 
delivered!

Consumer Protection Act – Section 14
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24 months
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FICA Legislation

Lease Renewals
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FICA Process Overview

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

Business Relationship / Transaction

Identification &
Risk Assessment

Business Relationship / 
Transaction

Identification &
Risk Assessment Renewed

Business Relationship

Identification &
Risk Assessment
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Best Practice Guidelines

Lease Renewals
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Best Practice Guidelines

1. Lease renewals must be carried out in accordance with the 
requirements of the Consumer Protection Act & FICA Legislation.

2. Renewals should be initiated 90 days prior to the end of the lease 
fixed term.

3. Renewals should be completed by the end of the month in which they 
are initiated.

4. Best practice is to get an updated credit check before seeking 
landlord instructions.

5. The Landlord’s instructions must be sought first.
6. The Landlord should be provided with a current market rental 

valuation if they want to renew.
7. All instructions from Landlords and Tenant MUST be in writing.
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Landlord & Tenant 
Communications

Lease Renewals
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Rental Assessment

• Rental Appraisal (LL001)
• Current Market Conditions

• Recent TPN Blog Articles
• Vacancy Report 2020 Q4 - We have reached a tipping point!
• Where have all the tenants gone?

• Rental Valuation for Renewal (L038)
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Landlord Instructions & Follow Up

• Lease Renewal Instructions (L011)

• Lease Renewal Instructions Follow Up (L012)

ALWAYS require WRITTEN instructions
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Landlord Instructions

• Cancel Lease

• Renew for fixed term

• Allow to convert to month to month
• Confirm with tenant wrt any change in rent or other material terms & 

conditions!
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Tenant Communications

• Depends On Landlord Instructions
• Refer: Lease Renewal Checklist (PC006)

• 40 – 80 Business Day Letter (T006)
• Tenant objections to renewal fee?
• Make cost of renewal a non-negotiable!
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Tenant Options

• Fixed Term Renewal

• Cancellation of Lease
• ALWAYS require in writing

• Month to Month
• Remember any change in rent!!
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Negotiations & Agreement

• Confirm & Document in writing!
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Timeframes & Target 
Dates

Lease Renewals
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Recommended Deadlines

• Initiate Renewals Due : 7th of the month

• Landlord Instructions : 14th of the month

• Signed, Sealed & Delivered: 21st of the month
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Documenting the 
Renewal

Lease Renewals
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Documenting the Renewal

• Full lease T’s & C’s vs Renewal Addendum??

• Best Practice:
• Full Lease Renewal

• Important Considerations
• Changing to Lease T’s & C’s
• CPA maximum lease period – 24 months
• Professionalism & standing out from the crowd
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Reviews

Lease Renewals
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Resources

Lease Renewals

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

34

35

36



17/Jun/2021

13

Resources

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

• Lease Renewal SOP

• Monthly Rental Team Training Club

• Stay In Touch
• Mailing List
• Facebook Page
• RentPROConnect Facebook Group

Other Training
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