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NEW BUSINESS 
PROSPECTING

This Webinar will cover. . .
• Focussing on Benefits to Prospective Landlords
• How Landlords Benefit from Your FICA Obligations
• The Benefits of Using a Registered Rental Professional with an FFC
• YOU vs Your Competition

presented 
by

Date : Friday, 14 August 2020
Time : 10am – 11am
Location : Online via Zoom

Demonstrating the VALUE of your 
Service/s to Prospective Landlords

NEW BUSINESS 
PROSPECTING
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Demonstrating the VALUE of your 
Service/s to Prospective Landlords

Rental Management 
Overview

New Business Prospecting
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PROCUREMENT: FIND, EVALUATE & ONBOARD NEW TENANTS
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Rental Management Process Overview
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Why is Prospecting So 
Important

New Business Prospecting
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The Goal of Prospecting

GOAL

• To make a consistent / good income from property rentals
• You need to consistently tenant or re-tenant properties
• Ensure that your property portfolio remains constant or grows

• Despite doing everything right, you WILL lose Landlords & 
properties

• Properties get sold
• Property Owners move back into their properties
• etc.

Goal:
• Sign up new Landlord and / or rental properties
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The Prospecting Process

New Business Prospecting
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Leads / 
Enquiries

Prospecting / 
Enquiries
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CONNECT NURTURE RELATIONSHIPS

The Prospecting Process
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The Goal of Prospecting

• Connect with as many ‘Landlords’ (multi-property owners) as 
possible

• Find them, or
• Enable them to find YOU

• Create relationship/s with Property Owner/s / Landlord/s
• Develop & nurture these ‘potential future business’ 

relationships
• Demonstrate knowledge & skills & build trust
• Make sure they think of YOU when they want / need to rent 

their property out – Top of Mind Awareness
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Leads / 
Enquiries
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CONNECT ON-BOARDNURTURE RELATIONSHIPS PITCH

Your Time to Shine
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CONNECT ON-BOARDNURTURE RELATIONSHIPS PITCH

Prospecting Realities
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The Classic Conversion Funnel
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Showcasing VALUE & 
Benefits

New Business Prospecting
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PROSPECTING: FIND, DEVELOP RELATIONSHIPS, PITCH &  ONBOARD NEW LANDLORDS &/OR PROPERTIES

CONNECT ON-BOARDNURTURE RELATIONSHIPS PITCH

Showcasing Value & Benefits

Prospecting Ideas & Tools

New Business Prospecting
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Prospecting / 
Enquiries

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

FIND

Make sure as many people as possible know what you do
• Friends & family
• Previous business contacts
• Everyone you meet
• Real Estate Sales Agents
Some Tools
• Social media
• Flyers
• Phone calls
• Business Networking Groups
• Private landlord ‘For Rent’ advertisements
• Properties that have been on the market ‘For Rent’ for a long time
• Free Rental Appraisals for properties for sale
• Name badge

Finding/Identifying Prospects

Leads / 
Enquiries
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DEVELOP RELATIONSHIPS

Become a person
• Face-to-face meetings
• Phone calls
Top of Mind Awareness
• Regular contact
• Share useful information
• Show your expertise
Some Tools
• Email mailing list
• Regular newsletter with interesting information
• Social media posts with interesting information
• Blog articles

View Property & Do 
Market Research

Developing Relationships

Valuation & 
Listing 

Presentation

View Property & Do 
Market Research
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PITCH

Prepare
• Prepare a ‘Listing Presentation’
Practice
• Know what information is in your presentation
• Be prepared to overcome objections
• Be totally comfortable with the content of your 

presentation
Some Tools
• Prepared listing presentation
• Stories of success
• Stories that show your expertise
• Listing Kit – examples of reports, etc.

Rental Appraisal & Listing Presentation
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Signed 
Mandate

List / Sign Mandate
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ON-BOARD
Prepare
• KNOW your mandate
Practice
• Explaining your mandate to new Landlord clients
Tools
• Onboarding procedure & communication 

templates

Explaining & Signing the Mandate

Dealing with the Initial 
Enquiry

New Business Prospecting
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New Business Enquiry Form
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The Rental Appraisal

New Business Prospecting
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Rental Appraisal Template

The Listing Presentation

New Business Prospecting
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s
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Listing Presentation Example/s

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

Listing Presentation Example/s
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Resources

• Checklist – Listing Kit Documents

• Listing Presentation Example Template

• Checklist – Landlord Information Pack

• Landlord Checklist to Evaluate Rental Agents

• EAAB Info Sheet: What is the Estate Agents Fidelity Fund and 
Its Purpose

• Property Information & Services Responsibility (PF001)

• Service Packages Template

Resources

Lease Renewals
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Advanced Training - MasterClasses
https://shaunluyt.co.za/online-courses/

• The Rental Listing Presentation
https://shaunluyt.co.za/product/the-listing-presentation-ifor-individuals/

40

41

42



13 Aug 2020

15

Best Practice RentPacks
https://shaunluyt.co.za/rentpacks/

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

50% OFF Coupon Code: W8-20200814

• Listing Presentation RentPack
https://shaunluyt.co.za/product/the-listing-presentation-document-pack/

Shaun Luyt | Residential Property Rental Procedures, Training & Advice | ShaunLuyt.co.za

Zoom Webinar Feedback

Staying in Touch
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• WhatsApp Groups

• Facebook
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